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: Abstract

: The present study was designed with the aim of identifying the cultural
¢ challenges of breaking the glass ceiling in the women of the Ministry of Sports
: and Youth with a sociological approach. The current research was a descriptive
: survey type, cross-sectional and applied, using the Delphi technique. This
: research is qualitative in terms of data collection. The statistical population
¢ includes experts who have scientific expertise and work experience in the field
: of sports and human resources in sports organizations (preferably familiar with
: the concept of the glass ceiling), including university professors (sports
: management, human resources management, sociology and psychology),
: experts and researchers who have characteristics such as experience, appropriate
: field of study, at least a master's degree, studying at a university, research and
: writing experience in this field (having research projects, books and articles), as
¢ well as managers and expert experts of the Ministry of Sports And they are the
: youth of the country. 15 people were selected based on theoretical saturation and
: purposeful snowball method. The tool for collecting information is a response
i questionnaire for interview questions and a Delphi questionnaire that includes
: 32 items with 10 answers. Excel and MaxQDA Pro version software were used.
¢ Validity and reliability of both instruments were confirmed. After completing
: the Delphi rounds, the remaining indicators were categorized into five
: dimensions and 24 sub-components. So that the five dimensions include
: discrimination, beliefs, society, education and internal obstacles from the
¢ cultural challenges of breaking the glass ceiling in the women of the Ministry of
: Sports and Youth with a sociological approach.
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Extended Abstract

1- Introduction

Today, despite deep cultural changes and changes
in lifestyles, many people lack the necessary and
human abilities to face life's problems, which has
made them vulnerable in facing life's problems and
problems. In today's society, sports are no longer
viewed only as physical and mental activities for the
health of the body and mind, but there are many
economic and cultural relations behind it, which
have made it far from its original purpose and made
sports a physical and mental activity. It has gone
much further. Considering the large audience of
sports and the spread of various types of sports for
the majority of people in the human society, it seems
that in general, sports has moved away from its main
purpose and has become a tool in the hands of
governments to create some social, political and
economic activities. Although it is necessary to pay
attention to social and cultural issues among women,
the Ministry of Sports and Youth has been formed,
but the process of implementing these goals has not
been carried out properly. On the other hand, the
lack of attention to some indicators, including
cultural integration among the goals and programs
of the Ministry of Sports and Youth, as well as the
lack of attention to cultural challenges in the
development of these indicators, is seriously
understood. Today, it is part of the activities of the
Ministry of Sports and Youth in the cultural field of
sports and they have prepared programs in this
regard. At the same time, the absence of action plans
to create cultural integration with regard to the
activities of women in the Ministry of Sports and
Youth and the use of sports capacities is seriously
understood. With this in mind, the current research
was designed and implemented with the aim of
identifying and presenting a model of cultural
challenges of breaking the glass ceiling in the
women of the Ministry of Sports and Youth with a
sociological approach.

2- Methods

The current research was a descriptive survey type
and was carried out cross-sectionally. Also, this
research is qualitative in terms of data collection.
The statistical population includes experts who have
scientific expertise and work experience in the field
of sports and human resources in sports
organizations (preferably familiar with the concept
of the glass ceiling), including university professors
(sports management, human resources management,
sociology and psychology), experts and researchers
who have characteristics such as experience,
appropriate field of study, at least a master's degree,
studying at a university, research and writing
experience in this field (having research projects,

books and valid articles) as well as managers and
expert experts of the Ministry of Sports And they are
the youth of the country. Regarding the number of
experts and the method of their selection, it should
be stated that first an expert was selected with the
aforementioned conditions and after asking for their
opinion, the next expert was selected and introduced
by the same expert, after presenting the model to the
experts who were all selected in this way. It seems
that the initial model is formed and no new
dimensions are created, so the number of experts
was selected based on theoretical saturation and
targeted snowball method. The final number of the
sample size of the qualitative section was
determined to be 15 experts after theoretical
saturation.

3- Findings

Based on research literature and expert opinions, a
total of 32 unique factors have been identified. The
fuzzy Delphi approach was used to screen the
indicators. During the steps that took place in four
rounds, 28 indicators were accepted in the first
round, 26 indicators in the second round, and 24
indicators in the third round, and in the fourth round,
because the value of all the indicators was more than
0.7, the fuzzy Delphi analysis was stopped. . After
completing the Delphi rounds, the remaining
indicators were categorized into 5 dimensions and
24 sub-components. So that 5 dimensions include
discrimination, beliefs, society, education and
internal barriers. After completing the Delphi
rounds, the remaining indicators were categorized
into five dimensions and 24 sub-components. So
that the five dimensions include discrimination,
beliefs, society, education and internal obstacles
from the cultural challenges of breaking the glass
ceiling in the women of the Ministry of Sports and
Youth with a sociological approach.

4- Discussion & Conclusion

The current research was designed with the aim of
identifying and presenting the model of cultural
challenges of breaking the glass ceiling in the
women of the Ministry of Sports and Youth with a
sociological approach. In societies where the desired
and acceptable balance of equal participation of men
and women in economic, social and cultural
activities has not been provided and the fair
opportunity for human creativity and talent has not
been established, sustainable development will
hardly happen; Therefore, reaching the goals of any
organization and finally reaching the cultural and
social development of any country depends on the
optimal use of its human resources. Organizations
should use expert men and women and remove the
glass ceiling. Beliefs related to gender roles are one
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of the most fundamental factors that prevent women
from participating in society. Based on these beliefs,
the secondary role of women is promoted and even
they themselves are convinced that they should not
assume the main and primary duties in the society.
The results of the research showed that the five
dimensions of discrimination, beliefs, society,
education and internal barriers are among the
cultural challenges of breaking the glass ceiling in
the women of the Ministry of Sports and Youth with
a sociological approach. According to the results of
the research, it is suggested that: The root of many
issues for the absence of women in management
jobs is related to cultural beliefs. In order to change
these stereotyped beliefs and views, help should be
sought from politicians, leaders and the media. The
media, with equal treatment and far from
discrimination, elevates the position of women in
the society and shows their talents. Classes,
seminars and working groups about self-concept and
the useful results of a strong self-concept should be
held, and in these classes, employees will get to
know the concept of the glass ceiling and the
methods and methods of dealing with obstacles to
promotion to management positions. The
development of social, cultural and sports programs
of the Ministry of Sports and Youth to strengthen the

self-concept of women and develop their
management skills should be put on the agenda.
From the point of view of female managers, the lack
of equal conditions and traditional attitudes hinder
their promotion in the organization. Therefore, in
order to take advantage of this abundant force,
organizations should put the adjustment of attitudes
on their agenda and explain core values such as
eliminating discrimination. Holding a national and
regional conference focusing on the activities, roles
and status of women in various dimensions of
national development.
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